1
Bes
|
¥
=%
lI:'
==

-




=

T'he Second Five Year Plan has given

a new tempo to the growth of the

ol DAL Co-operative Movement. The only
e anodiod [ way to strengthen and broad-base
TN(:‘ the Movement as a real People’s
Movement is to launch upon a compre-

| ensive scheme of training of non-
< fficials in the edifying principles
/ (\p\ and practice of Co-operation. This
\ scheme is being implemented by the
/ Tamil Nadu Co-operative Union and
it has created a new vigour and a

97{7 new awakening in the rural areas.
The highlights of this vital programme

.....
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Note on the Working of the Scheme

for Training of

Non-Officials of the Co-operative Mo

IN MADRAS STATE.

il ﬂ]ﬂ.ﬂ P

The comprehensive scheme for the of
of co-operative traming of non-officials sponsored by
the All India Co-operative Union
Introduction  received the approval of the Govern-
ment of India in January 1957. At
the outset, the Government of India sanctioned the
cost of the staff of one Co-operative Development
Officer and two Educational Instructors for Madras
State. The Tamil Nadu Co-operative Union which
18 the apex organisation for co-operative training and
propaganda in Madras State was charged with the
task of implementing the scheme and made responsible
for its administration in regard to details and super-
vision of day-to-day working.

The essential features of this scheme are to train -

(@) the Honorary Office-Bearers of primary
socleties for a period of 36 days in the principles,
practice and policy of Co-operatives, the law governing
them, the business and accounting procedure adopted
by them etec., so that they may provide the necessary
drive and leadership for transforming their societies
into popular and effective units :

(6) the panchayatdars or directors of primaries
for a period of 6 days in their duties, obligation and
role in conducting the affairs of their societies on
sound lines; and

\
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(¢) the members and prospective members of
primary societies particularly village co-operatives for
3 days on the benefits of joiming co-operatives, the
need for active participation and control over the
policies of their co-operatives.

Soon after the sanction of the staff was communis-
cated to the Union, the two Co-operative Educational
Instructors appointed to work under

Commence- the Union were deputed to undergo
ment of the training for two months from March 9,
Scheme 1957 at the All India Co-operative

Instructors Training Centre, Dohai.
near New Delhi. In April 1957, the Co-operative
Development Officer was also deputed to undergo
training at the above centre. On completion of
training of the Co-operative Development Officer and
the two Co-operative Educational Instructors, the
training programme was introduced in June 1957 in
the two units sanctioned for 1957-58, namely Madurai
and Chingleput districts.

During 1958-59 four more Co-operative Educa-
tional Instructors were appointed to work in that
additional units sanctioned for the

Staff year. During 1959-60 the scheme
employed was extended to all the districts in

Madras State. At present one Co-
operative Development Officer, thirteen Co-operative
Educational Instructors and fourteen peons are in
the employ of the Union under F.R. 127. A Clerk-
cum-typist and a Junior Inspector-Accountant have
been appointed to work in the Head Office of the
Union. The Co-operative Development Officer and all
the Co-operative Educational Instructors possess the
requisite qualifications regarding age, experience and
training in the various fields of the Movement,
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The Co-operative Educational Instructor in each
District is in charge of the instructional classes,
seminars and study tours. His duties are to contact
the mnon-officials, organise the training classes in
consultation with the Block staff, local union and the
Central Bank, conduct the training classes, organise
the seminars,- disburse the stipends to trainees,
maintain attendance registers, accounts and other
books and to submit fortnightly and monthly diaries,
tour programmes snd reports to the Tamil Nadu
(Co-operative Union.

The Co-operative Development Officer working in
the office of the Union has been made responsible for
ensuring the efficient working of the scheme in the
State and for assisting the Union in its various
developmental and organisational activities. He 1is
attending to multifarious responsible duties. He visits
the training classes and seminars conducted in the
districts, attends to the entire correspondence relating
to the scheme, guides the Co-operative Educational
Instructors in regard to the mode of presentation and
instruction, conducts oral tests for the Panchayatdar
trainees and written tests for office-bearer trainees,
controls the work of Instructors, prepares pamphlets,
posters and other teaching aids, co-ordinates the
wotivities of the Instructors with the district
institutions and departmental officers.

All the thirteen Educational Instructors have
received the special orientation training in the
: methodology and content of the
Training of training programme for non-ofticials,
Field Staff in the training camps organised by

the All India Co-operative Union.
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The Tamil Nadu Co-operative Union through its

field staff takes the sole responsibility of organising

courses for the -three categories of

Organisation non-officials, envisaged in the scheme.

of Courses T'he Union takes all possible steps

year after year to implement the

scheme and to achieve the targets set outin the plan.

The following physical targets have been set out in
the plan in respect of each of the thirteen units.

(1) Training of 1000 members and prospective
members in 30 centres.

(2) Training of 200 panchayatdars and directors
of primaries in 10 centres, and
(3) Training of 40 office-bearers in 2 centres.
For the purpose of organising the above-mentioned
training classes, every year the Union selects in
consultation with the District Central
._Selectiun of Bank, one National Kxtension
Centres Service Block which is supposed to
. be the most suitable from the view-
points of good response and sustained intererst in
the Co-operative Movement. Rach block
about 60 Co-operative Societies and
cover the block in one year. While selectinge the
centres for the classes in consultation Withblﬂﬂi{ll
union, Central Bank, non-officials and the Block
i) Dodctuions e e, Jo-oporative
E | , ake care to see that the
centres are located at places having easy accosg from
the societies and avoiding any unnecessary transport
expenses. The societies are grouped
s0 as to ensure the optimum attenda
centre. |

congists of
it is possible to

1 L

conveniently
nee at each
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Before commencing the course in each village, the
Co-operative Educational Instructor visits the village
for preliminary investigation of the

Member conditions of working of the society
Education concerned and for making arrange-
Campaign ments for accommodation and other

facilities required for the conduct
of the course. After contacting the supervisors, local
office-bearers and the Grama Sevaks they arrange to
sive publicity to the holding of a course at the village
by beat of Tom Tom or other means.

As the scheme provides for limited number of
traineces say 35 at a time in order to make the
training effective and fruitful, they make a careful
selection of the members to be invited to attend. The
Instructors make out a list of members of the village
society and select enthusiastic persons who are really
eager to learn things. With a view to avoid any
discriminating selection, care is taken to see that
reasonable representation is given to different groups
and communities, including borrowing as well as non-
borrowing members, active as well as in-active and
indifferent members. At the time of starting the
first-day class of this three-day course, a local leader
is invited to preside. Daily attendance of the trainees
is recorded by the Co-operative Educational Insgtructor
in the prescribed register. The class iz conducted for
2 to 3 hours at a time most suited to the convenience
of the trainees, generally during nights when the
villagers are free after the day's work. The class 18
held at a public place, namely the school or the
community hall or an open space available in the
village.

Ten centres are conducted for panchayatdars in
each block. 5 or 6 societies are grouped together and
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their panchayatdars are invited for
Panchayatdars training in the six d:.}y course at a
Training particular  centre. Intimation i

given to the trainees well in advance
regarding the duration, time and place of the
course. Circulars are issued by the Central Bank
or the local Unions requesting the societies to
depute their traineces and to provide all facilities
for the class.

The scheme contemplates the organisation of
two centres for honorary office-bearers in each unit. 15
to 20 societies are grouped together so

Office- as to draw atleast 20 office-bearers
Bearers from them. Each centre is located
Course at a place which covers a range

of ten miles and which commands
proper transport facilities. All the office-bearers
being honorary non-officials, are required to attend
the class for 3 hours every day and they are allowed
to return home daily so that they may attend to their
cultivation work, administrative work of their
societies and other domestic duties.

Besides, the instructions imparted by the
Co-operative Educational Instructor, guest lecturers
are invited to deliver lectures of real educative value,
during the six-week course. FFinally the trainees take
the written test conducted by the Co-operative
Development Officer, at the end of each office-bearers
course. Certificates signed by the General Secretary
of the Tamil Nadu Co-operative Union and the
President of the District Central Bank concerned are
awarded to the office-bearer trainees at the end of the
course.
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The All India Co-operative Union has prescribed
the outlines of the syllabus for the three kinds of
courses. The Co-operative Develop-
Syllabus ent Officer, Madras has prepared
and issued lesson plans and pamphiets
with reference to the syllabus and this literature
sorves as a guide to the Instructors, while handling
the classes., The Syllabus for the office-bearers
course covers all important aspects of working of
different types of co-operatives, the provisions of the
Act, rules and by-laws, method of account-keeping,
maintenance of registers, forms and reports, prepara-
tion of loan applications. property statements,
arbitration and execution forms and finally the
receipts and charges «tatement and balance sheet.
Practice-accounting is also given to the trainees.

As regards the instructional work, the Instructors

follow the day-to-day lesson plan prescribed by the

(lo-operative Development Officer,

Teaching based on the syllabus formulated by

the All India Co-operative Union.

The trainees are also induced t0 initiate and pavticipate

freely in the discussion of the topics covered then and
there. Questions are vited to clarify their doubts.

Regarding the materials required for the class,

the Union has supplied pictorial posters, petromax
lamps, roll-up black-boards, flash

Teaching cards, flannel-graph, flip books etc. tO
Aids the Instructors. The training would
become ineffective unless the trainees

are made to realise tha need for active member partiei
pation. So the Instructor invariably examines the
causes for the local problems and makes concrete
suggestions for solving them. Besides, he provides
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necessary guidance, as far as possible, for placing the
affairs of the societies on a better footing.

With a view to provide an incentive to participate

in the training classes, all the categories of non-officials

attending the classes are paid a

Stipend stipend of rupee one per head per

day. They are not eligible to draw

any travelling allowance from their societies, as other.

wise it would be a strain on the financial resources of |

their societies. The stipend amount is disbursed in

a lump sum to the trainees on the concluding day of
each centre.

The principal objective of the organisation of semi-
nars and study tours for the benefit of the non-officials is
to sustain the newly created interest

Organisation f t},e members of the societies and

of Seminars the general public in the Movement.
and Study These are, in fact, follow-up activities
- Tours or a kind of refresher courses which

require to be undertaken for the
purpose of mobilising public enthusiasm for strengthen-
g and expanding the activities of the Movement.
The State Government have been pleased to sanction
a grant of Rs. 1,500 for each district for organising
these activities, The duration of the seminar is
three days. Two to four centres for the seminars
are selected. About 50 representatives of co-operative
socleties participate in each seminar, Besides
attending lectures on the latest |
Movemept, the Qal'tieipa,nta conduct group discussions
on the given subjects and pass resolutions, 4 pamphlel
regarding the group discussion method and ),
Jor discussion has been brought out by
distribution to the participants of (he
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these seminars is arranged in the block area where
training classes are held. The rest are arranged in
other rural centres in the district.

Out of Rs. 1,600 sanctioned for each uuit, a sum
of Rs. 800 is earmarked for each seminar and the
balance for the study tours. This grant 1s passed
on to the Central Bank concerned which shoulders
the responsibity of inviting co-operators, providing
boarding and lodging facilities and organising the
inaugural function. The Co-operative Iducational
Instructor assists the Central Bank, guides and
watches the participants in successfully holding
the discussions.

Regional Seminars:

The Union has also conducted seminars on a
regional basis. Four such seminars two on ‘Credit
and Marketing’ and two on ‘ Co-operative Housing
were conducted during 19:9-°60 at Coimbatore
and Madurai for the workers engaged in these
activities.

Study Tours :

A group of about 15 to 20 non-official co-ope-
rators who have received training under the scheme
iq taken on a study tour of the different types of
co-operative organisations within the district and
also in the neighbouring district if funds permib.
Prior intimation is given by the Clo-operative Develop-
ment Officer to the ‘hstitutions concerned about the
study tour programme. The Co-operative HEduca-
pional Instructor accompanies the study group. The
study tour party is paid travelling allowance out of
the State Government grant earmarked for the:
purpose.
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A sum of Rs. 26,000 is provided for publication
of co-operative literature, namely, pamphlets, posters
otc. A series of 16 pamphlets with
Publication of sprightly and attractive get-up have
Co-operative  been prepared by the Co-operative
Literature Development Officer and published
by the Union. Besides, 3 multi-colour
posters hayve been printed. These palmphlets and
posters are very popular and serve as effective media
for the training programme. The Union has been
distributing several thousands of copies of the
pamphlets and posters to the general public, non-
official trainees, Block Development Staff, District
Central Banks and several other Co-operative Institu-
tions in the State.

The following is the list of subjects covered by
the publications in Tamil brought out under the
scheme :—

Pamphlets :

(1) Principles and features of the Co-operative
Movement.

(2) Co-operative Rural Credit— Agricultural
Banks.

(3) Rural Credit Movement in Madras State.
(4) Land Mortgage Banks.

(5) Co-operative Stores.

(6) Co-operative Marketing,

(7) Co-operation in Handloom Industry.

(8) Join the Co-operatives ! (IFolder).

(9) Co-operative Seminar.

(10) How a Rural Society functions.
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(11) Management of a Rural Society.

(12) Provisions of the Act, Rules and By-laws.
(13) Co-operative Farming. |

(14) Marketing Facilities for Agriculturists.
(15) Service Co-operatives.

(16) Milk Supply Co-operatives.
Posters @

(1) Spider and the web. (money lenders and
traders).

(2) The Path of Co-operation.
y Foundation of the Movemendt.

Structure of the Movemendt.

)
)
) International Co-operative Day.
) Co-operative Credit Scheme.

)

Achievements of Co-operation.

\
(8) Second Five year Plan.

The Tamil-Nadu Co-operative Union being the
apex Co-operative organisation for Co-operative
oducation and propaganda in Madras
Budiovisual State, has undertaken several educa-
Aids tional activities for spreading the
message of Co-operation. With a
view to accelerate these programmes, the GGovernment
of India have recently obtained a Willys Jeep under
the Technical Co-operation Mission programme and
allotted it to the Tamil-Nadu Co-operative Union.
The van is equipped with (fine Projector, Loud
Speaker, Filmstrip projector, Amplifier, Tape Recorder,
Record Player ete.
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The Van staff consists of a Van Operator, a
Driver and a van attendant. The Audio-visual
Aid mobile unit was inaugurated on the occassion of
the Tamil-Nadu Co-operative Conference at Tinnevelly
on the 14th May, 1960 by the Registrar of
Co-operative Societies, Madras. The wvan is touring
the districts under the guidance of the Co-operative
Educational Indstructors of the district concerned
and making wide propaganda. The van has so far
toured 140 villages and has proved to be an effective
instrument in propagating the ideals of Co-operation.
A sum of Rs. 13,980 per annum is sanctioned by
Government of India towards the running expenses
of the van.

The entire funds required for the implementation
of the scheme are provided by the Central and State
Governments. The Government of
Finances for India meet the expenditure towards
the Scheme the salary and travelling allowances
of the Co-operative Development
Officer, the Educational Instructors and the Clerk and
also the grant for publication of Co-operative
Literature. The State Government meet the expendi-
ture towards stipends for trainees, salary and
allowances of the peons, grant for seminars and study
tours, office contingencies, teaching aids, stationery
etc. Sanction was accorded to the payment of the
grant to the Union as follows :— t

e

Vi Amqunt
a3 sanctioned
Rs.
1957-58 31,931
1958-59 90,636

" 1959-60 1,66,084
e VOR
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The sanction for the year 1960-61 covers the
following items of expenditure.

Rs.
1. Cost of Staff 61,000
2. Grant for publication of literature 26,000
3. otipend for the trainees 73,320
4. Grant for seminars and study tours 19,500
5. Teaching aids, postage, stationery
and contingencies 4,980

Tabalt e 184,300

The clagses are conducted in the centres selected
according to time schedule. The field staff have been
strictly adhering to the prescribed
limits regarding the strength in the
training centres. Since the inception
of the scheme the physical targets set out in the plan
have been fully achieved in Madras State as may be
seen in the statement appended.

Achievement
of Targets

As a result of the effective implementation of the
scheme benefitting the members of the Movement at
large, several improvements in the

Qualitative tone of working of Co-operatives
Achievements have taken place. In the areas
covered by the scheme, ordinary

members have acquainted themselves with democratic
methods, and they have realised that those who are
willing to accept responsibility are a.ssured‘ﬂf the
same right. A random enquiry of the effects of
member-education has revealed that membership
has increased in at least 40 per cent of the societies
due to propaganda value of the training given, that
easy collection of long pending overdues from members
has become possible, that meetings of the panchayat
and the general-body are being held more frequently
than before, that the members insist on the proper
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convening of meetings in accordance }rith the
procedure laid down in the by-laws. In a few cases,
dormant soeieties have been ]'Lﬂ-‘l‘ﬂi}[l on the advice
and guidance given by the Educational Instructors.
The members in a few societies have inculcated the
habit of thrift and savings through Hundi boxes,
Complaints and petitions to Central Banks on account
of factions in the villages have been minimised. There
is a growing demand for construction of godowns.

Apart from the achievements of the kind men-
tioned above the training has aroused a sense of one-
ness in the village community and the trainees in
some centres are reported to have donated their
stipend amounts towards public causes, such as the
construction of village roads, school buildings,
installation of community Radio sets and repairs to
village tanks. A number of individuals and co-opera-
tive institutions in the scheme area have subscribed
to the Tamil Journal, ‘“ Kootturavu ™, on account of

the newly-created interest in Co-operation.

Most of the office-bearer trainees have now
learnt how to conduct orderly meetings, how to record
proper resolutions and how to keep accounts and
correspondence. Most of them are now in a position
to prepare and interpret financial statements and the
Balance sheet. On account of the discussion system
adopted in the classes, some of the trainees have
been trained in publie-spe:aking. Most of the office-
bearers_ hE:l.‘VB changed their approach so as to make
the societies really co-operative.

~The panchayatdars or directors of the primary
socle_tl_es have learnt several matters relating to th}e
administration of the societies, They knowg how to
scrutmize loan applications, conduct meetings, admit

more members and carry out theip duties and



Sri R. Venkataraman, Minister for Co-operation, Madras
seen inaugurating a Seminar in Salem District.
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responsibilities to the utmost satisfaction of the

members, They look upon loan applications from the
proper perspective.

The peoples’ response to the training programme

has been very enthusiastic in several centres where

wholesome leaders have evinced

Peoples’ keen interest in organising the
Response classes. There is a feeling of satis-

faction among the members that the
three-day classes are really useful and informative.
On the whole the scheme has been a great success and
the participants in these courses have been
enlightened with co-operative ideals and techniques.

The state union and its staff have been maintain-

ing close touch and perfect co-ordination with the
local co-operative institutions and

Co-ordination the officers of the Co-operative and

with other Community Development Depart-
Institutions ments. When the selection of suitable

blocks is finalised by the State union,
the managements of the Central
Banks are requested to extend
their whole-hearted support to the respective areas.
The Central Banks issue circulars to all the societies
proposed to be covered under the scheme to 'render
necessary assistance and provide all facilities for
organising the classes. Monthly programmes are
communicated to the Central Banks to enable them
to issue suitable instruetions to their supervisors and
other executivestafl, The office-bearers of the Central
Banks and of the local unions are invited frequently
to visit the training classes and deliver lectures.

The Co-operative Educational [nstructor submits
a copy of his approved monthly tour programme to
the Deputy Registrar, Special Deputy Registrar and

“)

i

and Depart-
ments
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Block Development Officer concerned. These officers
are also specially invited whenever inaugural or
valedictory functions relating to the training classes
and the seminars are organised. The Co-operative
Sub-Registrars of the circle concerned are being
invited to deliver lectures on arbitration, execution,
liquidation and co-operative law during the office-
bearers course. The Registrar has been placed to
instruct the Deputy Registrars and Special Deputy
Registrar to visit the training classes during their tours.

Apart from the co-ordination with the officials
and non-officials of the movement, the Co-operative
Educational [nstructor keeps frequent touch and
close collaboration with the Block Development
Officer, the Extension Offieer (Co-operation) and the
Grama Sevaks., Those officials have in fact lent theiv
full suport to the successful working of the scheme.

The members of the Board of management of the
Tamil Nadu Co-operative Union have been visiting
frequently the training centres and the seminars
conducted in their districts. The General Secretary
of the Union has also participated in the functions
organised in several centres.

In the field of training of non-officials we have
already built up a sound structure with the Tamil
Nadu Co-operative Union at the apex
Conclusion level. The comprehensive scheme of
member training is one of the most
successful social experiments and it paves the way for
gerving the needs of the rural population. With the
active support and encouraging assistance of the State
and the enthusiastic efforts and dedicated spirit of the
co-operators, the programme will grow bigger and
bigger and develop the Movement on sound lines.




What Others Say

Chingleput Dt. I watched the conduct of the
training classes for the office-bearers
at Sriperumbudur and for the
members at Mulasur on 15—10—59.

T was happy to note the following two
features :(—

(1) The Block Development
Officer, Sri Krishnamurthi Rao is
taking an active and helpful interest
in the conduct of these classes, and
encourages his staff to do likewise.
This is as it should be.

(2) Mr. Periaswami, the Instructor
makes an impression on his audience
by employing a simple and clear
language, and by presenting his ideas
in the way in which the villagers could:
understand. I could see from  the-
reaction of the village audience at
Mulasoor, that his classes are having
the desired eftect.

(Sd.) V. K. APPANDARAJAN,
Joint Registrar (Housing & Farming)
Madras.

(16 —10—1959)

North Arcot Dt. I ocame to visit, observe and
participate in the meeting. From my
observation, I always think that 1t 18
the best policy in training the people
in the rural area to know about every
activity that the ({overnment will run



Salem Dt.

Madras Dt.

Dasamakkan

R-a:nr:ma;l' Dt. |
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for them. If they can understand the
objectives, they can follow those
easily. I hope it will be fruitful to
depend on the leadership of all Instru-
ctors.

R———

(Sd.) ARUN CHARU CHARE,
C'o operative Officer, Ministry of
Co-operalion, Thailand.
(71— 12—1959)

Mr. Md. H. Ismail’s intoxicating
oraticn enchants the Panchayatdars,
provides lucid and simple examples
understandable to the common man.
Such kind of classes are go essential to
our movement.

(S8d.) M. KANAKASABAPATHY,
Deputy Registrar, Dharmapuri.
(23—7—1959)

Heaps and heaps of good wishes.
Lucky you have a class of rea'ly
interested Directors, Help them to
understand co-operation to your best.
and I shall be happy and thankfu).

(Sd.) M. R. KAUSHAL. '

Dy. Director,
All India Co-operative Union,
| New Delhi.
(21— 6—1960)

1 attended the class on 2—7—1960
and spoke to society representatives

<eting. The society representa-



South Arcot Dt.

Kullanchavadi

Kanyakumari
Dt.

Irachakulam
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class and put intelligent questions. The
Senior Inspector is able to conduct
the class in a very efficient manner.

The class is of immense uge to the
80clety representatives and its
beneficial effects will be reflected in
course of time in the more efficient
administration of village societies by
the non-officials who have the benefit
of receiving instructions in this centre,

(Sd,) P. S. RaATNASAMI,

Special Deputy Registrar (Credit and
Marketing) Srivilliputhur.

I attended the training class of the
Panchayatdars at Kullanchavadi and
noticed that the office-bearers who
attended were sincerely interested in
learning things. 1T also addressed
them and explained on certain
matters. I suggest that before
starting the class on every day, light
refreshments may be given to all who
attend the class.

(Sd.) P. I. SUBRAMANTAM,

Special Deputy Registrar (Oredit and
Mavrketing) Cuddalore,

I had the opportunity of partici-
pating in the office-bearers class
conducted by Sri K.V, Thiruvarangam,
Fiducational Instructor. All the elaven
trainees were present. They were
very eager to learn more and more in
respect ef co-operative principles ete.
I was very much impressed with the
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progress so much in this direction,.
I wish all success for the tra.lning

gourse.

(8d.) V. M. JEEVARATNAM,
Deputy Regictrar-Secretary,
Kanyakumari Dist, Co-operative
Central Bank Limited, Nagercoil
(19—11—1960)

Tanjore Dt. This day with my friend Sri R.
Dakshinamoorthy, Advocate,
Ammapettai Thanjavur, [ Visited the office:bearers
co-operative  training centre at
Ammapettai. We were greatly

impressed with the way in which
Sri Venktaraman, Educati onal
Instructor, held his class. All matters
relating to co-operative laws were
lucidly elucidated by him and the
trainees evinced keen interest in the
subject of co-operation.

(8d)) T. N RAMACHANDRAN,

Advocate, Tanjavur,
(12—11—1960)

North Arcot Dt. I am extremely happy to associate

: myself with Presidents this day and
Sholinghur tender my views to them. I find in
(Office-beares) them abundant enthusiasm to promote

activities of co-operation. I am
certain their efforts will be rewarded
fully and they will be playing cffective
role in the future village agministm-

tion
(Sd.) A. RADHARRISHN A REDDIAR,

L2 - Dastrict Agriculture Officer,
4ot Vellore (North) (12—11-—7 960)
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Madras Dt. It was a happy accident that we
visited the Gokulam Colony Co-opera-
tive Society with a batch of our Trai-
nees for practical study. For, it gave
us the unexpected pleasure of watch-
ing for sometime the training class for
office-bearers of societies, which was
being conducted there by iSri Vaidya-
nathan, as part of the educational acci-

. vities of the Tamil Nad Co-operative
Union. It was really interestingto see
the practical way in which the instruc-
tor was taking the trainees throu gh
different aspects of the workisg of
farming societies. Tt was particularly
refreshing to note the discussion-cum-
‘nstruction method being adopted, the
trainees themselves being practical
workers in different societies. We (eel
sure that the office-bearers will emerge
out of the training, much better-fitted
to discharge their onerous duties. We
wish the Educational Instructor all
success in this Jaudable effort in which

he is engaged.

(Sd.) T. L. SRINIVASAN, and
(GAJENDRA MUDALIAR,

Lecturers. Regional Co-operalive
Training Centre, Madras-18.

Madras Dt. I had the pleasure of attending the
Oo-operative Oflice-bearers Training
(lass conducted by Sri N. Vaithia-
nathan, B.A., Co-operative Bducational
Instructor on 23-10-60 at Krishnampet
Gokulam Colony and 1t was my privi-
lege to address the trainees on ‘ Co-
operative House Mortgage Banksin
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the State’. The trainees were very
attentive and they were eager to know
all about the subject. They tﬂI{{?: a
great deal of interest in undm*..?*t-a.mhpg
the technique of m}ﬂpmfati?n, its
prineiples and philosophy. The (.
operative Educational Iustrnptur de-
serves all praise for the keen Interest
evinced by him in the successful con-
duct of the training class, T wish him
all success in this laudah e worlk.

(5d.) A.P, BALAS[?‘BMM_WL\M,

Deputy Hﬁg{sir.ﬁzr-Semetary, Madras
Co-operative Central Ho use Mortgage
Bank, Lid. (.ﬁ'j’u—-m—mw)

I have the greatest pleasure i
having presided over the Panchayat-
dars training class conducted by Sii
Md. Ismail, Co-operative Educational
—Neninor Inspectcr to-day. The
objective of the Co-operative Move-
ment, the dutjes gpg tesponsibility of
the I"anchayatdaps In the condyct of

business of CO-Operatives have been

lucidly wel) explaingd by the Senjor
Inspector to the Panchayatdars who, [
am sure, have heep well educated and

enlightened, [ have beep Very much
impressed by his E(lﬂ[]l](ﬁ[’-il]g and T am
sure that the_ Pa,nma-y&tdarﬂ thrﬂug;r_h
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The block staff have been taking
keen intere t in the training classes
conducted by the Tamil Nadu Co-ope-
rative Union. This has been such an
eye opener for the villagers. There
has been such an awakening in the
villagers that at times we feel that with
such a defective supply line too much
of such good propaganda might be
frustrating the Executive Officers.
A very good beginning has been made
and the ground for willage leacers.
Training Camps in Co-operative group
of subjects has been very nicely
prepared. Lastly, I will be failing in
my duty if I do not express my
appreciation to the ways in which
Sri  Periaswamy, our Co-operative
Educational Instructor puts things
to the cc-operators. It is always a
pleasure to attend his classes.”

Dr. V. KRISHNAMURTHY RAo,

Bloclk Development Officer,
Sriperumbudur.

(14—10—1959)

I attended ths Members’ Training
class conducted by the Co-operative
Educational Lestructor on 5—2—1960
at Vvasarpuram for the benefit of the
members of the society. The lucid
exposition of the Co-operative princi-
ples and the Co operative way of living
to achieve a higher standard of living,
by the Inst uctor should be really
beneficial to the members. As many
as 35 members attended the Class and
they seem to have understood what
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their society stands for and  what
ﬂ.dvantn.ges they could obtain thI‘Dllgh.
a society. Training of members this
way will go a long way In ensuring
successful working of societies. In tact,
the members of the society wiz,
Vyasarpuram Society who have built
up their society well, stand to gain
much by such leetures in ensuring the

running of the society on very sound
lines.

(Sd.) R. SUNDARAVARADA N,

Agriculturgl Credit Departmena,
Reserve Bank of India, Madras,

Madras Dt. I visiteq a Panchayatdar course on
: the last day at Kilpauk. The Instruc-
Kilpauk tor Sri Vaidyanathan was explaining
the significance of Balance Sheet.

Receipts an( Payments statements.

He put simple questions like: How

would you find out that the Receipts

Fil{]ii lza,ymenis Statement is correct ?
‘hat are the Several items wunder
Assets 2  Pleac '

‘ tdars tussled with the
questions an( attempted answers,
some obvious]y incorrect, Some doubt-
ful and otherg SOPYSCl The naive
Manner in whigh the

gested the
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his methods in the light of the expe-
rience gained.

(8d.) C. M. JANARTHANAM,

Agsociate Editor, Madras Journal of
Co-operation.

T had an occasion to peep into the
¢raining programme of co-operalors in
Tiruvadur centre on 17-7-55 to com-
pare ourselves and to build up the
community at large as we, the Kxten-
sion workers are engaged in the plea-
sant and all the more difficult task. 1
was asked to inaugrate the camp by
the Co-operative Instructor Sri  Md.
Abbas, who is in charge of the pro-
gramme of training. I inaugurated and
remained to watch the type of training
given till last, on that day. Intricacies
of the by-laws, procedure of accounting
and preparing loan applications, role
of parchayatdars and democratisation
of the movement in the best sense with
the baclkground of history and princi-
ples of co-operative movement were
intutioned, as I say, by talks and dis-
cussions. Tnis will help a long way
for proper working of the co-operative
movement, bringing in brotherly out-
look and eliminate the danger for our
democracy thus ensuring the slogan in

iju.l action “Each for all and All for
Each.

(Sd.) C. MANIMANTHIRAM,
Block Development Officer, Melur,
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[ attended the class conducted by
Mr. ‘Thiruvarangam at Therogy
Kavimoney Nilayam for the members
of the co-operative societies.  The
class is very impressive and useful,

(Sd.) R. SUBRAMANIA PInLA 1,

Panchayat President, Suchindra m.,
(0—06—1560)

I attended the training classes of
members of Adinarayanapuram and
Thanoor O-operative  societies
corducted by Co-operative Education-
al Instructor Srj M. Murugesan at
Adinarayanapuram Srinivasaperumal

temple premises on Ist, 2nd and 3rd
Imstant.

It is needless g say that the
training wag Instructive, lucid and
good. Though the Co-operative move-
ment exists since g long time and
credit socleties are in existence in
many villages mogt of the members
are 1infants ijp the Principles and
a_dvant.age of CO-Operation. By these
classes, theip €Yes are opened much,

has given variou
—...- SOcleties and iy,

utilised. - advantagegygly

The incentive of :
- mone i
tive for the flockip of Y 18 attrac

g O mem}
llon-members for t}a clasges, = °nd
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' 8 eX-
f the advantage

n aceount of L& :
plz?ined, a lot has joined as};nrenn;bers
| sincerely appreciate the scheme.

(Sd.) G. DHANDAPANI NAIDU,

President, Pl
hanoor Co-operative SOCLE Y.
. (4—8—1960)

I visited the office-bearers tmmm%‘
class to day, and enquired about each
of the office-bearers and the Eecleli]lei
they represent. I am glad to say t rE'Ld
each of them was able to give a Vivi
and interesting account of the socie-
ties in their charge. Kach of them
was able to prove with facts and
figures the remarkable good work
done to the members. All of them
were enthusiastic aboub their work
and exhibited a snundi knowledge _{Jf
co-operation. They evinced an abid-
ing interest in the classes and [ wish

the Instructor all success 1n his
endeavours.

(Sd.) N. SUBRAMANIAM,

Depuly Registrar-Principal, Short Term
Training Cenire, Madras.

I was glad to come and participate
in the members training class. [ was
satisfied 1n the method of teaching of
Instructor. From my observation,
I always think that the members
training is the good policy to improve
the better understanding of the mem-
bers. If all members of every society
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know well about their duties, I believe
that the development of the Co-opera-
tive Movement sghall be fruitful.
Thanks for all members and the
Instructor for their warin reception
and I wish all happy and success in the
training.

(Sd ) ARuUN CHARU CHARI,

Co-operative O fficer,
Ministry of Co operation, T hailand,

I attended the Office-bearers class on
8-2-60 at Sunkuvarcha'ram conduct-
ed by the Co-operative Educational
Instructor. It was interesting to
observe that the office-bearers evinced
keen interest in certain legal problems
affecting the society, which were very
lucidly explained by the Instructor.
l am sure that training of this sort
will be really beneficial to the Office-
bearers and will certainly tone up the
efficient administration of primaries.

(Sd.)) R. SUNDARAVARADAN,

Agricultural Credit Dept.,
Reserve Bank of India, Madras.

I had the pleasure to attend the
Panchayatdar classes conducted by
Sri Mohamed Abbas at Melur on
11-8-58. The responsibility of the pan-
chayatdars, in the sanction of the loans
to members and the recovery in time
was pressed effectively. The procedure
involved in, securing loans from Bank,
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the disbursement to members arbifra-
tion and execution proceedings Were
dealt with in detail. Such lessons will
ensure good working of the societies
and will_ surely strengthen the move-

ment.

(Sd.) K. SHADAKHSHARAM,

Bazecutive Officer, Madurai District
Co-operative Oentral Bank, Madurar.
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Study Tours impart a practical bias into the
development of Co-operatives on sound lines—Here
is a group of non-officials visiting co-operative societies

outside their district.
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ramil Nadu Co-operative Union Ltd.

379, Netaji Road,
MADRAS-I.

Dated 20—1—1960.

> NATESAN, M.B., B.S.,

Gencral Secrefary.

CIRCULA | B4

ation— Scheme for the

education of the non-official personnel of
the movemant—duties & responsibilities of
the Co-operative Educational [nstructors—

Instructions issued.

Sub :— Co-operative Educ

——
i —————

A copy of the scheme drawn up by the All India
, Guvernment Order

Co-operative Union together with the

sanctioning  the additional units have already been

supplied to the (lo-operative Educational Instructors. The
details of the

Instructors are requested
scheme and the (Jovernment Orders carefully before
starting the scheme 1n their areas,

o scheme for co-operafive education

of non-officials at ¢ | nt levels is of cardinal importance
to the future gro , co-operative movement. In
ssfully the [ntructors have

working out the scheme Succe
e to plan, work out

.n essential role to play. They hav
and co-ordinate the co-operative Educational programime

all over the district and see that the objectives enshrined
in the scheme are made a reality in rural areas within the
plan pﬂl‘iud. 1t is hoped {hat sustained efforts needed for
lementation of the schem® would be forthcoming

the district level.

o details of the programme of
\sibility of the Instructors, the
mphasis on the need for
\g rural bias

Beforo going into th
\d spheres of respol
tary wishes Lo lay e
ith the public and stror

work and
(leneral Seore _
cordial l‘ulutu_}nahlp W

3
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on the part of the Co-npeml_;im [nﬂpruotqrs. They should
develop an aptitude for social service, since co-operative
education is essentially a social education for adults in
rural areas. They must have strong rural interest and
sympathies and they must to be able to advise in detail
without dominating. Their conduct and personal touch
with the public should be so regulated as to reflect their
duty to serve in che best interest of the people in the
country. For the successful working of the scheme,
Pg,rticﬁla.rly with regard to the edcation of the members
and potential members in co-operative philosophy
th:re is a great need for proper understanding and
satisfactory relations between the Instructors and the
members of the public. As an integral part of their work
the Instructors should try to find out what exactly are
the problems and difficulties of the rural population and
the co-operators and try to devise ways and means to
over-come them.

Organisation of Courses

The scheme contemplates the crganisation of courses
for three different categories of non-official personnel, viz.
Members and Potential Members, Managing Committee
Members and Office-Bearers. The physical targets are the
following :—

(@) Training of 1,000 members and potential
members in 30 centres in each district.

(b) Training of 200 managing committee members
in 10 centres in each distriet.

(¢) Training of 40 office-bearers in 2 centres in each
district.

These targets are fixed on a modest scale and can be
reached normally within one year.

Member—Education

The Instructors should realise that the core of the
scheme shall be an intensive member—education drive.
The Instructors have to prepare a list of societies




35

functioning 1in the National Kxtension Service Blocks
gelected for the implementation of the scheme. Generally
there will be 40 to 50 societies in each block. The
Instructors have therefore to select 30 centres within the
block and eonduct member-—educat.on classes. While
selecting the centres they should group two societies in
certain cases, where the distance between them is not

too far.

After selecting the centres 'n consulation with the
local Union officials and non-officials and the block staff,
the Instructors should furnish a list of such centres to the
Central Bank, the Union and the Block Development
Officer concerned. Before commencing the course in each
centre the Instructors are expected to devote som: time
for preparation and investigation. They should visit the
village early on the first day or even the previous day and
contact the office-bearers, Panchayatdars and village
leaders and members and discuss with them the arrange-
ments for conducting the course. They should peruse the
books of the society or societies concerned and acquaint
themselves with the actual condition of their working.
They should give publicity regarding the class preferably
ttrough direct contacts with the members. They can also
arrange to publicise by means of Tom Tom in the village.
Printed hand biils regarding Member courses have been
supplied to the Co-operative Educational Instructors.
These materials should also be used for inviting the
non-offigial trainees.

As regards the selection of members they have to
bear in mind the limit prescribed by the All India
Co-operative Union. They should also take into account
that a sum of Rs. 100 only is available for each centre.
On this basis the limit works out to 33 persons in each
centre. In the actual selection, the Instructors should
use their discretion and consult office-bearers, if necessary.
A reasonable representation should be given to all groups
in the centre and the possibility of any complaint against

Ediscriminating selection should be avoided. Enthusiastic.

e ,{
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m:mbers and literate persons who are really

learn should be given preference. More than one
in each family need not be admitted. The selection of
members should be settled on the fipst day itself ang theip
names registercd in the attendanee register with theip
signatures. Memberp number should also be noted ip the
attendance register, The Instructor: should also asce
before-hand the readiness of the members
attend the class consecutively for three days.

E:lger t{_}
membap

rtan
admitted, to

As regards the instructional part of the
Instructors should equip themselves with complele details
of the syllabus and dpaw up lesson plans for each day
Separately. It is the responsibility of the Instructors to
see that the syllabus js covered within three days. The
method of instruction should be an informal one and
Instructors should pe able to talk in the local dialect,
adopting the Jocal technical terms cCommonly used,
Discussions of the topics covered ¢very day should be
arranged and the trainees should he Induced to participate

in the discussions f ‘ely. Doubtg raised by the trainees
should be cleareq then and thepe.

Attendance should he taken d
the class. The stipend should
of the thirg day class and pro
obtained in the Printed frop, T
be attested by two Wit
invariahly conducted gt
trainees. Generally th

course, tlie

ally at the beginning of
be disbursed at the end
)T vouchers should be
'wmb impressions should
: The clagses should be
a t;me M08t convenient to all the
6 clagseg « - o
nights for three hours, Pet?;:;j;l;z?;dq h{% S}UM [}h;;fE
boards an( other teaching Materia]g hEF-., o] -H[}* ) -J..i
to the Instructors | Ve been suppliec

Panchayatdars Course

Ten centres for Panchayat.
selected in the block, Each ﬂ*‘-‘fltr; ';Lfiﬂuf]:gurae should be
to enable the panchayatdarg f five € 80 located as

‘ : Or g1y o _
to the centre without, tconvenijen g E:E;}GIB.t;ea to come
have an easy access to the centreg and ﬂulé‘ﬂluees Ehnuldl-
to incur unreasonable ¢xpenditure f, t-l‘ﬂnapg;?t be forced

ete,



Id in the evenings for six

corking days. The wccommodation for the classes should
be arranged 1D SOME public building in the centre such as
village chavady, mandapam, recreation or community hall,
school ete. The period of the course, the place and time

of commencement should be circulated to the trainees well

The printed cards supplied to the (Jo-opera-
be used. The typical

created 1n the centres.
the tranees the need

The classes should be he

in advance.
tive Eductional Instructors may
olass room atmosphere should be
I'he Instructors should impress upob
for attending the classes at least for five days. The stipend
should be disbursed only on the last day of the course.

\\-‘h:le_ﬁﬂlecting paumhﬁyat{ln.ra preference should be given
to ordinary pa:mh.{tyutdurﬂ, since a separate training class
for office-bearers has tO be organised. However, if the
Instructors feel that the office-bearers’ inclusion 18
absolutely necessary for ensuring {he presence of the
ordinary punulmyatc_lﬂ.rs in the class they can do so. AS
regards the stipends, the Instructors should note that a sum
of Rs. 1,200 has been <anctioned for ten pan:::lm,y;ttdura

courses in a district and that a sull of Rs. 120 only will be

available for each centre.

Office-Bearer

As the duration of the office-bearers cl
i.e. 36 working days, it 18 Very ossential that the office-
bearers should be willing to attend the classes for 75 per
cont of the working days, i.e. 27 days. The selection will
he made in the game manner prescribed for the panchayat-
dars course. The total strength of each course 18 20 only
and therefore care should be taken to admit enthusiastic
and hnrd—an*lcing oflice-bearers. Besides, the instructions

arted by the ingtructors, guest-lectures of real educative
id be arranged during the office-bearers course.
11 be disbursed on the last day of the course.
yo obtained for amounts exceeding

s Course
488 18 SIX weeks,

mp
value shou
Tho gtipends W

gtamped vouchers shall |
Rs. 20,
A wrilten oxamination will be held at the end-ﬂf
under the supervision of the Co-operative
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Development Officer. Certificates signed by the Generg]
Secretary of the Union and the President (:r}‘ the loca)
éentral Bank will be awarded to successful trainees.

Seminars

The organisation of seminars is one of the
activities to be undertaken in the scheme,
been obtained for the conduct of four sem _
district. The main objective of thig activity is to sustain
the newly created interest of the Members of the societies
in the movement. This is i fact, a kind of follow-up
activity designed to serve the purpose of a refroshm_* course,
This activity is bound to mobilise public enthusiasm for
strengthening and expanding the Co-operative Movement.
Unlike periodical conferences, the seminars are expected to
provide ample scope for free and frank discussions of

les of co-operators, The Government

4 1duct of seminars will be passed on
to Central Banks concerned. QOne of the four seminars is

within the block area where
the training classes are being conducted. The remaining

three seminarg will bhe organised at other centres in the

district, Each seminar wil] consist of 40 representatives

irom the Co-operative Snniet-iea, preferably persons who
have already received

_ training under the soheme. The
Bupervisors, sramasevaks g5 local union office-bearers
should alsp be invited t art in the seminars.

Special
Sanction has
Inars in each

of the seminar lectures

movement will be Arrange(. Two g
morning and évening wi]| |,

b essions hoth in the
= ] _
and third dﬂ}’f& the Part’i(}'. eld d

ally. On the second

8 leadeyp -. oup
discussion, The leader g i PCD::rgit}hE fgisll:
group will present the report e leﬁuf? q U:*E; to be
held on the third day afterngon |  peoklon

discuss the group reports amj P.H.E b Flﬂnﬂl‘y session will

. 8 ﬁl]ﬂ;l reso L he
recommendations of the Seminayr i) be utions, Th
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the authorities concerned for necessary action. It is the
responsibility of the Instructors to guide and participate
in the four seminars to be conducted in each district.
The Central Banks are being addressed to organise the
seminars, invite the participants and arrange for boarding
and lodging facilities. Necessary literature regarding the
procedure for the seminars has been published by tne

Union.

Study Tours

For the purpose of enhancing the usefulness and
effectiveness of the training classes, study tours are
organised in each district and expenditure thereof will be
met out of the Government grant. The instructors have
to conduct the study groups on their tours and give
practical training in different types of societies within the
d'strict and the neighbouring district if possible. The
(o-operative Educational [nstructor will take a group of
about 15 Co-operators on the study tour. Each member
of the group is eligible for a daily allowance of Rs. 3 and
also third class Railway fare or bus fare as the case
may be. Travelling allowance will be paid to them on

completion of the study tour.

E
L ]

Supply of Literature

The Co-operative Tducational Instructor has neces-
sarily to relate the teaching of various parts of the syllabus
to the actual working of the Co-operatives in the field. For
this he must, in addition to the training imparted to him

by the All India Co-operative Union, also have a thorough

gragp of the structure and operations of the co-operatives

i his district and State. The Tamil Nadu Co-operative
Union is, therefore, constantly supplying the Co-operative
Bducational Instructors with adequate literature. The
(‘o-operative Fducational Instructors should make the
best use of the literature and also distribute the booklets,
posters ete., to the trainees and others in accordance with
the Instructions of the (lo-operative Development Officer

issued from t‘me to time.
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The Union has arranged for the regular gy D
Co-operative liducational Instructops of the
journals such ag ““ Kootturavy ", Madras J
Co-operation, Kurukshetra, Madras 1:11’01':1:1:111(1:1, Giramg
Nalam, Mezhichelvam eto. Besides, copies of the Madrag
Co-operative Societies Act, both English and Tami] have
been supplied by the Union. The Instructors are expected
to read the departmental cireyls 'S and G.0’s. published In
the monthly Journals and post themselves with up-to date
general information and  technica] knowledge about
Cn-npemtion, Agriculture, Community Development et
The important aspects of development jp the above-

mentioned fields of activities should be brought home tq
the trainees to {he extent necess

ply to the
Important
ournal of

H | 1‘}-’ ;

Books and Forms

The following printed forms

and registers have been
Supplied to the Co-operative g

ucationa] Instrumﬂrs, in

. articles and te:_lfr}iillg' alds
required for the efficient anq Systematic discharge of
duties by the Instructors,

(1) Fﬂrtnightl}r Diary.
(2) Tour Programme (Month ly).
(3) Fnrtnightly Progress Report,

(4) Abstract of Attendayce Register,
()  Attendance Registers.

(6) Stipend Cash Boojg.
(7) Stipend Voucher Forms,
(8) Genera) Voucher Forms,
(9) Statement of Expentlit—ure.

(10) TInvitation Cards fop Panchg
(L1) Hand-bills for Me

(12) Monthly Reports (P
(13) Mqlnthly pmfﬂrmla by Al India
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Seminars serve as effective forum for sustaining the newly
created interest in the Co-operators.—Here are groups of
Co-perators engaged in discussion

TTT———
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Teaching Aids

(1) Petromax Lamp.

(2) Roll-up Black Board.

(3) Gramophone Records on Co-operation.
(4) Posters.

(5) Flip Books.

Funds

The funds required for the implementation of the
scheme will be drawn from the Government and passed on
to the Instructors as and when required. The stipend
amounts will be sent to the Instructors as suspense
advances during the first week of every month. On
receipt of an estimate of monthly requirements from the
Iustructors during the first week of a month, arrangements
will be made by the Union far obtaining crossed drafts
from (he Madras State Co-operative Bank drawn on the
tentral Banks or the Urban Banks as the case may be
and sent to the Instructors for encashment. The proceeds
of the cheques or drafts shall be credited fo the current
account in the local co-operative hanks to be operated by
the Instructors independently. The stipend amount
should be drawn from that account to the extent necessary
once or twice in a weelk, just before the closing of each

training centre.

As regards the funds required for contingencies, etc.,
permanent advance will be sent to the Instructors out of
which they may incur petty expenditure such as
stationery, postage, kercsene oil, ete. The prior approval
of the General Secretary should be obtained for incurring
expenditure exceeding Rs. .

Maintenance of Accounts

Two cash books should be opened for stipend and
' 1t ady , soparately. The cash book should be
permanent advance separately. The cash book snou
maintained up-to-date with proper vouchers and recelipts.
The vouchers should be obtained in the name of the Tamil
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Nadu Co-operative Union and duly certified by the
Instructor. A separate register for postage showing the
date of despatch, name of the ﬂ.dd;'essee,_ﬂt.m_npa used and
balance of postage stamps should be maintained. At the
end of every month two separate statements, one ﬂliqﬁ*arlg
the receipt, payment and balance in respect of stipend
amounts and the other showing permanent advance and
postage should be prepared and submitted to the
Co-operative Development Officer. An abstract of stipend
disbursements made during the month should also be
prepared and this should contain particulars of the names
of trainees admitted into the centre, attendance during
the course, total attendance at the end of the course, date
of payment of stipend, voucher No. and amount. This
abstract should be attached to the vouchers relating to
each centre and kept in tact. When called for. these
vouchers and abstracts should be sent to the Union for
being incorporated in the accounts of the head office.
The amount paid as stipends will be adjusted against the
suspense advances (Stipend advances) standing in the
name of the Instructor. Similarly the permanent advance

and postage will be adjusted against suspense advances
(Permanent),

Since the stipend amount and the permanent advance
are being sent to the Instructors from time to time as
Suspense advance, the Instructors have to give a voucher
in the printed form for the amount received.

Maintenance of Registers

- The Instructors are required to maintain separate
registers for attendance of members, Panchayatdars and
office-bearers in respect of different courses. The
attendance register should contain, Serial No., Member
Nﬂ:, Na.me_nf trainee, position or office held by the
trainee, daily attendance, total attendance and the
.Elg'nﬂ,tgre of the traipee. Attendance should be taken
daily in the beginning of the class. At the end of the
class, names of absentees will be read out. A separate
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register showing the stock of stationery and teaching aids
and materials ghould also be maintained.

The instructors are also requested to maintain
a visitor's book with a nice get-up and request
distinguished persons who visit the centres to record their
remarks about the centre. A copy of the remarks should
be furnished in the fortnightly report.

The Instructors are also required to maintain a book
showing the details of the centres in the block, number of
societies, distances from headquarters. Whenever the
Instructors visit the villages for member-education class
they should investigate the local conditions as already
indicated. They should collect particulars of the date of
registration and starting of the local society, membership,
share capital, loan transactions, overdues position,
meetings held in a year, constitution of the committee,
profit and loss position, number of families covered by
Co-operative and the total population of the village
included in the area of operation of the Society. They
should also make a note of the defects noticed in the
Society. These particulars will be of great use to the
Co-operative Educational Instructor for reviewing the
actual conditions of working and putting forth concrete
suggestions to the trainees for the improvement of the
Society.

Tour Programme

The monthly tour programmes should be prepared in
accordance with the tentative programme for the whole
period and in accordance with the instructions of the
(‘o-operative Development Officer from time to time and
submitted to the Co-operative Development Officer for
approval, on or before the 25th of the previous month.
The tour programme will be approved and returned by
the Co-operative Development Officer before the beginning:
of every month. The Instructors should not deviate
normally from the approved programmes but deviation
on amccount of unforseen factors should get the prior:
approval of the Co-operative Development Officer.
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While drawing up the monthly programme, they
should consult the Secretary and the Supervisor of the
Central Bank. Festivals or functions in g particular
village or locality or adverse seasonal conditions should be
taken into consideration. Sometimes it may not be
pussible to conduct the classes consecutively for 3 days ip
a village on account of testivals ete. In such eircum-
stances, the duration of a course may be split up into twe
spells to suit the convenience of the villagers. But care
should be taken to see that the course Is completed before
the end of that month. In short, a workable programme
should be drawn Up every month without atfecting the
targets fixed.

Diaries and Reports

Furtnightly: (a) A fortnightly diary will be sub-
mitted to the Co-operative Development Officer on or
before the 3rd and |8t} of every month,. Complete details
regarding date and time of departure and arrival in
respect of each journey and the distance travelled should
be furnished in the diaries.

A fortnightly progress report in the form prescribed
should also he submitted op or before the 3rd andd 18th
together with extracts from the atiendance register in
Yéspect of the clasgpg held during the fortnight.

Monthly . (6) The TInstructors are  requested to
Submit a monthly D (). narrative report to the Co-opera-
tive Development Officer on or before 3rd of every month.
It is necessary that the work done by each Instructor
Bl]ﬂ}lld be narrateq under definite ht‘ﬂdi;’]gﬂ to enable the
Union to haye 4 correct idea of the progress of the scheme
In each b]uc]§ in respect of each item of work. The reports
'_Ehﬂﬂ]d be brief ang make pointe( mention of outstanding

rogress made in thgir sphere of the. work,

Among others, it should contain the fr:}l]nwing points :—

No. of days o duty, No. of days at headquarters, No. of

'flilmyﬁ ;fﬂ t?llil‘, No. t_:!f_ days on Casual leave and permission,
¢ Villages Visited, No. of courses conducted and
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nature of course, the activities in each village, assistance
received, problems and difficulties faced. Separate
paragraph should be provided for ecach village or centre.
As a narrative report on the work done by the Instructors
18 due to Registrar on the 5th of every month, Inustructors
are requested to submit the D.O. narrative report on or
belore 3rd of every month.

The monthly progress report in the proforma
prescribed by the All India Co-operative Union should be
submitted in duplicate to the Co-operative Development
Officer on or before 3rd of every month. All the
Co-operative Educational Instructors are requested to
acknowledge the receipt of this circular.

P. NATESAN,
Gleneral Secretary.

To
The Co-operative Educational Instructors.
Copy to the Registrar of Co-operative Societies, Madras-5.

Copy to the Deputy Registrar of Co-operative Societies,
Madras.

Copy to the Secretary, Central Banks, Madras, Kumbakonam,
Ootacamund, Ramanathapuram at Madurai, Tirunelveli

and Nagercoil.

Copy to the Deputy Registrars of Co-operative Societies of the
circles concerned,

Copy to the Block Development Officers concerned.
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Education staff working under the Tamil Nadu
Co-operative Union

I. Co-operative Development ... Sri S. Natarajan, am.a.

Officer Madras

II. Co-operative Educational Instructors :—

L Sri M. Mohammed Abbas ... Madurai Dist.

2 ,, li. Periasamy ... Chingleput Dist.

S ,, K. Govindarajan ... Coimbatore Dist,

4 ,, 5. G. Murugesan ... North Arcot Dist.

o ,, Md. H. Ismail ... Dalem Dist.

6 ,, A. Karunaswamy ... Tiruchirapalli Dist.

i, R. Dakshinamoorthy ... Tirunelveli Dist.

8 ,, R. Padmanabhan ... Ramnad Dist.
9 ,, M. Murugesan ... South Arcot Dist.

10 ,, 8. Venkataraman, B.a., Thanjavur Dist.
LS LR Thiruvarangam ... Kanyakumari Dist.
12, K. V. Subramaniam ... The Nilgiris Dist.
18 5, N. Vaithianathan, B.A., Madras Dist.
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